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1. Introduction 

Jeevan BIkas samaj (JBS) is a Non-Governmental Organization established in 1997 A.D. which is 

a non-partisan, non-political, non-profitable and non religious organization serving the 

backward, disadvantaged and resource poor community members in Nepal. The ethical 

framework of the organization incorporates values of Humanity, Commitment, Solidarity and 

Empowerment. 

JBS is currently operating its program in seven districts of Nepal: Morang, Jhapa, Illam, Sunsari, 

Dhankuta, Udayapur and Sindhuli. It envisions a “Poverty free Nepal “with healthy rural 

civilizations so the organization has implemented various developmental programs that impart 

long term community growth and economic development which are nationally recognized 

programs like education, health, agriculture, housing and energy. 

 

2. Target groups 

The target groups of each component of the project are given below: 

Component Target 

Component 1: Providing modern affordable 

education in rural areas 

School children and teachers in the rural areas 

where JBPS is operating its school. 

Component 2: Enabling life-long learning in 

rural areas 

 

 

a) Jeevan Bikas Child Education Program Young school children of Montessori level in 

the rural areas 

b) Vocational Training Program  Students and youth in the rural areas who are 

in need of vocational education 

Components 3: JBS Youth Micro Finance ( 

Nawa Bihani) 

Young school students, especially adolescent 

girl of select schools in the rural areas. 

Components 4: Enhancing quality of 

government schools 

Students/teachers of government schools in 

the operational areas of Jeevan BIkas samaj 

Componets 5: JBS SDG Award *First prize 

*Second prize 
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*Third prize 

*First Prize=Social Organization involved in sustainable development goals- NRs.500, 000 only. 

*Second Prize=Educational Organization involved in sustainable development goals- NRs.300, 

000 only. 

*Third Prize=Journalist involved in sustainable development goals –NRs. 200,000 only. 

 

3. Objectives of the project 

- Provide quality, affordable education. 

- Stop child marriages by keeping girls in school. 

- Provide skills training and capacity building including leadership development 

especially for girl students. 

- Provide an online platform to search for vocational information. 

- Provide career counseling. 

- Provide information related to health, sanitation and sexual awareness to 

students. 

- Provide micro savings facilities so that children can learn the importance of 

savings. 

- Create an award fund to promote and encourage government and non 

government organizations who are working on the similar sector. 

 

4. Program Operation Process 

- JBS established a JBS Sustainable Development Fund of US$600,000 (In words: Six 

Hundred Thousand Dollar) which is US$ 300,000 (In words: Three Hundred 

Thousand Dollar) from AGFUND Prize and US$ 300,000 (In words: Six Hundred 

Thousand Dollar) by itself. 

- NRS.50, 000,000(In words: Five Hundred Thousand Dollar)  (approx.US$ 438,280 at 

current currency conversion date as of 2020/02/16) amount kept Fixed Deposit in 

Bank at (trending) interest rate. 
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- Quarterly interest* of 9.6% is earning from fixed deposit of Nrs.50, 000,000 (In 

words: Fifty Million only). The interest earnings are adding to the JBS Sustainable 

Development Fund. 

- *Interest rate may differ as per time. 

- On the first stage of fund spending, JBS primarily spend for quality education and 

also will support to achieve SDGs which are identified by Government of Nepal.  

- The activities followed by JBS sustainable development goals are implementing 

only after approval from executive body of JBS. 

- Major activities followed in First stage: 

Component 1: Providing modern, affordable education in rural areas-Jeevan Bikas Public 

School 

- Identification of those children’s who do not have access to school and quality 

education. 

- Arrange teacher’s trainings. 

- Arrange additional teachers if required for level upgrade in quality   education. 

- Make available of educational and technical materials. 

- Arrange school visit and education tour. 

 

Component 2: Enabling lifelong learning in rural areas 

A. Jeevan Bikas Child Education Program 

- Identification of places  where there is no access of school and quality education 

for the operation of child education program 

- Agreement with local government for implementation and expansion   of 

program. 

- Collaboration with community school for the teacher training and also co-

operation on other identified areas to build sample child classroom. 

- To upgrading community child classroom organization will arrange teacher .For 

the time period and benefits of the teacher depends upon the understanding 

between the local government and school itself. 
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- Organization will provide teachers training and child friendly content to build 

sample child classroom. 

B. Vocational Training Program 

- To develop skill and create employment. 

- Memorandum of Understanding with local government for expansion and 

implementation of the program. 

- Memorandum of Understanding with different community school to operate 

Montessori Education training and including assigned training to required areas. 

-  Even trainings for community school teachers are arrange to upgrade child 

classroom of community school. 

         

Component 3: JBS Youth Micro finance ( Nawa Bihani) 

- Memorandum of Understanding with local government or related school to 

implement program. 

- Memorandum of Understanding between School, Local government and JBS to 

conduct the program with a clear understanding of the roles. 

- Operate workshop and trainings to build capacity of related school principle and 

focal teacher. 

- Build girls group studying on school ages between 12 to 18 yrs. 

- Conduct trainings and program on define objectives and goals for ability 

enhancement. 

- Trainings for students and parents to increase self confidence, self reliant. 

- Overview of successful exemplary practice at inter district and out of district for 

the involved girls, principle and teachers.  

 

Component 4: Enhancing quality of government schools 

- The required programs will operate for the improvement of backward 

community school and trust (Jeevan BIkas Educational Trust including other 

school) in collaboration with government of Nepal and local government. School 
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management improvement campaign will operate through management school 

of community school for overall increase in educational quality   of school. 

- Required training and educational content will be provided to school for quality 

enhancement after Monitoring school. 

- Consultation service and scholarship program will be provided to school. 

- Extra activities will operate and if necessary required support will be provided. 

- Feasibility study can be done for vocational training .Teaching can started on 

public private partnership model (PPP model), also provide required support. 

 

Component 5: JBS SDG Award 

- JBS will arrange award equivalent to amount Rs.100000 (Rs.1 million) support to 

achieve Nepal Government Goals through Jeevan BIkas SDG Award. 

- Active associations, organizations, bodies and individuals especially who work for 

the achievement of sustainable development goals are encourage through 

Jeevan Bikas SDG Award. 

- Jeevan Bikas SDG Award procedure will apply after the approval from executive 

committee of JBS. 

            Sustainable development programs: 

- JBS will prepare and apply different programs to support on sustainable 

development goals achievement which are taken by Nepal government.  

- JBS itself or on co-operation with active associations, organizations, bodies and 

individuals especially who work for the achievement of sustainable development 

goals can design program and prepare budget which can be applied after 

approval of executive committee . 
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5. Background of the Project 

JBS has been implementing the project “Accelerating a sustainable solution for quality 

education” that focuses on developing the ecosystem for increasing access to education for the 

people in the rural areas of Nepal. The project is focusing on developing both parts of the 

ecosystem: the hard infrastructure (the child friendly infrastructures, and facilities, etc) as well 

as the soft infrastructure( the teachers and human resources, course curriculum and content, 

assess to finance for the students/parents, etc). The project activities associated with both the 

hard infrastructure as well as the soft infrastructures aspects will significant impact aligned with 

all the 3 dimensions of the SDG fourth goal: Inclusive Education, Quality education and Lifelong 

Learning. 

The 5 integrated components of the JBS project are:  

Project component 1: Providing modern, affordable education in rural areas. 

Project component 2: Enabling lifelong learning in rural areas. 

Project Component 3: JBS Youth Microfinance Program (Nawa Bihani). 

Project component 4: Enhancing quality of Government schools. 

Project component 5: JBS Prize for Sustainable Development. 

In order to expand the project, JBS create a Project Fund Pool of US$600,000 named JBS 

sustainable Development Fund, 2075 B.S. for the continuous implementation of the project. 

 

6. Methods and Materials  

Component Method Material 

1. Providing modern, affordable 

education in rural area-Jeevan 

Bikas Public School 

 Seminars, trainings 

 Quality control method 

 Performance evaluation 

method 

 Educational Expert 

speaking  

 Competent Bidding  

 Monthly report 

2. Enabling lifelong learning in 

rural areas: 

-Jeevan Bikas Child Education 

Program 

 Performance evaluation 

method 

 Quality control method 

 Direct instruction 

 Monthly report 

 Competent bidding 

 Facilitators and Trainers 
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method 

 

Enabling lifelong learning in 

rural areas:  

-Vocational Training Program 

 Performance evaluation 

method 

 Quality control method 

 Trainings, Seminars 

 Scholarships 

 

 Monthly report 

 Competent bidding 

 Facilitators and trainers 

 People associated with 

JBS 

3. JBS Youth Micro Finance ( 

Nawa Bihani) 

 Inquiry- based learning 

 Co-operative learning 

 Memorandum of 

Understandings 

 

 Trainers 

 Facilitators 

 Focal teachers 

 Parents, students, 

school authorities, local 

government 

4. Enhancing quality of 

government schools  

 Training & Seminar 

 Problem centered 

Course & curriculum 

design 

 Scholarship  

 Educational Expert 

Speaking 

  Case study 

 Poverty line family 

5. JBS SDG Award  Evaluation based on 

the reward rating  

 Category: First prize, 

Second prize, Third prize 

 
 Award Prize Rating basis on various category: 

category Areas Weight age 

 

 

First Prize 

Social Service assessment.    30% 

Institutional capacity assessment 20% 

Evaluation of targeted – community centered programs 20% 

Distance visualization and   strategic planning evaluation. 15% 
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Evaluation of a national responsibility. 15% 

 

 

Second Prize 

Institutional status and achievement 20% 

Measurement of good governance 20% 

Distance visualization and   strategic planning evaluation 20% 

Evaluation of targeted –community centered programs 20% 

Assessment of accountability and responsibility 20% 

 

 

Third Prize 

Institutional and personal competence and attachment assessment 20% 

Social Service assessment 25% 

Distance visualization and   strategic planning evaluation 25% 

Evaluation of targeted –community centered programs 20% 

Assessment of the sense of responsibility 10% 
 

 

 

7. Project implementation 

Component 1: 

Providing modern, affordable education in rural area- Jeevan Bikas Public School 

Established Year 2007 A.D. 

Location Dhanpalthan-7,Kadmaha ,Morang 

Teacher 49 

Student 1307 

Scholarship Student  127 (based on Merit, ethnic group, financially weak families, 

differently able and member of martyr’s family) 

Learning medium English 

Course As per Nepal government  

Transportation 6 Buses 

Level Pre-Primary to  Grade 10 

Available facilities Infrastructures-2, computer lab-1, science lab-1, seminar hall-1, 

canteen -1,Hostel student capacity-50 
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Co-curricular activities Computer skills, singing, dancing, sports 

Covered areas Remote areas of Morang close to Nepal –India Border 

 

 Component 2: 

Enabling lifelong learning in rural areas: a) Jeevan Bikas Child Education Program 

Starting Year 2073 B.S. (2016 A.D.) 

Teaching Method Montessori Teaching 

Teaching Hours 5 hrs 

Seat capacity 30 

Level  I ,II 

Duration  of level   12 months 

Age group Level I -3yrs,Level  II-4 yrs  

Areas 1. Ratuwamai Muncipality-7, Sijuwa  

2. Jahada Rural Muncipality-4, Ramchowk 

3. Dhanpalthan Rural Muncipality-2, Amahi  

Total Student  386 

Current year Student 112 

Teacher 7 

Facilities Lunch available, Salary, Training, 

Scholarship 1. 50 %  for  Rishidev community  

2. 10 % for All people associated with JBS- Ten percent  

Child education program based on community: Rishidev  Community 

Starting year 2074 B.S. (2017 A.D.) 

Location Katahari Rural Muncipality-4, Judi  

Teaching hours 5 hrs 

Seat capacity 30 

Total Student 73 

Current student 19 
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Teacher 2 

Facilities Lunch available, Salary, Training, 

Total Scholarship 54 

       Scholarship condition  1.  50 % for  Rishidev community 

2. 10% for  All people associated with JBS 

 

Component 3: 

JBS Youth Micro Finance ( Nawa Bihani) 

Starting Year 2073 B.S. (2016 A.D.) 

Participants School Management Committee ,Teachers group, Guardians, 

Students 

Primarily focused Girls student  

Age Group 10 – 18 yrs 

Student participation  Class 6,7,8,9,10 

School 33  

Student 1010 

Group 51 

Saving Rs.465,267 

Covered Areas Morang, Sunsari 

Major activities Improvement of Income and Livelihoods, Overcoming 

Weakness of the Financial Sector 

 

Component 4: 

Enhancing quality of government schools 

Starting Year 2018 A.D. 

Number of school 37 

Covered areas Morang, Sunasari ,Jhapa, Dhankuta 

Beneficiary student 14400 + 
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Providing  teacher support on  Madrasa ( Muslim community school ) 

Starting Year 2018 A.D. 

Program extension so far  6  school 

Covered Area Morang 

Teaching  Montessori  Method 

Teacher   6 (1 in each school) 

Facilities  Training for teachers, Salary 

Teaching Subject Nepali, English, Math, Activities 

 

                                                                                                                         

Component 5:  

JBS SDG Award  

Starting year  2020 A.D. 

Award  Management committee  7 person  

Total JBS SDG Fund Prize NRs. 1 Million only. 

First Prize :Social Association 

Organization  

Prize NRs. 0.5 Million only 

Second Prize: Educational Institution Prize NRs.0.3 Million  only 

Third Prize: Active Journalist Prize NRs. 0.2 Million only 

Award Rating Basis criteria  Minimum 5 Years working on similar field 

Formation of Award Management Committee: In order to make proper management for the 

prize, a 7 member committee of directors will be formed as follows. 

 Convener: Nominated by the Board of Directors of JBS from a person retired from the 

special    category    of the Government of Nepal/University professor/ Freelance 

scientist-1. 

 Member: Representative- Ministry of Education, Science and Technology-1. 

 Member: Representative- Center for Education and Human Resource Development-1. 

 Member: Representative- UNESCO Kathmandu-1. 
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 Member: Representative- Members appointed by the Board of Directors of JBS -2. 

 Member Secretary: The person designated by JBS or the secretary of the Governing 

body-1. 

 

8. Data presentation and analysis  

Table 1:  Component 1 .Providing modern, affordable education in rural area- Jeevan Bikas 

Public School 

Jeevan Bikas Public School,Dhanpalthan-7,Kadmaha,Morang,Nepal 

 Year in A.D. (B.S.) Students Scholarship Scholarship (%)  NRs.*  US $* 

FY 2015/2016 (2072) 877 67 8 574725 5020 

FY 2016/2017 (2073) 959 76 8 735515 6424 

FY 2017/2018 (2074) 1089 95 9 940970 8219 

FY 2018/2019 (2075) 1202 121 10 1409022 12307 

FY 2019/2020 (2076) 1307 127 10 1580536 13805 

2020/02/26*Conversion Rate: 1US $ = 114.49 Nepali Rupees   

Chart 1: Component 1 .Providing modern, affordable education in rural area- Jeevan Bikas 

Public School 
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Jeevan Bikas Public School has provided 127 scholarships in the year 2019/2020 out of total 

number of 1307 students. With increase in number of students the number of scholarships 

provided has also been increasing. The scholarship is provided on the basis of merit and for 

financially weak families.  

Chart 2: Component 2 .Enabling lifelong learning in rural areas: a) Jeevan Bikas Child Education 
Program 

 
 
 
Jeevan Bikas Child Education Program is implemented in 3 rural areas of the district. Montessori 
based teaching has been effective and number of students are increasing with demand parents 
and community. The program will be carried out in several other rural areas in future.  
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  Chart 3: Child education program based on community: Rishidev Community 

 

As Rishidev community is of the most disadvantaged and backward community, Jeevan Bikas 

has established child education program especially for the community. The number of children 

enrolled in the katahari school are 19 in this year.   

 

Chart 4: Rishidev community student at four different branches 

 

The numbers of rishidev students attending the child education program are high at Amahi and 

Sijuwa area. The students are provided with all the basic facilities for education at very low 

cost.  
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    Chart 5: Enabling lifelong learning in rural areas: b) Vocational Training Program 

 

Vocational training has been provided from Jeevan Bikas for boys and girls of the community. 

The numbers of boys are slightly higher than the number of girls in the program.  

 

Chart 6: Component 3 .JBS Youth Micro Finance (Nawa Bihani) 

 

Nawa Bihani program have been running in various schools and the number of schools are 

increasing as the program is creating positive impacts within the community and more girls are 

interested to be part of the program.  
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Table 2: Component 3. Saving Amount of Girls in JBS Youth Micro Finance (Nawa Bihani) 

Year in A.D. Girls Group  Saving Rs. In US $ 

Nov/Dec 2016 -Jun/July 2017 137 6 72,252 631 

July/Aug 2017- Jun/July 2018 362 17 210,680 1,840 

July/Aug 2018- Jun/July 2019 750 37 386,399 3,375 

July/Aug 2019- Jan/Feb 2020 1010 51 465,267 4,064 

2020/02/26*Conversion Rate: 1US $ = 114.49 Nepali Rupees   

With increase in number of girls and increasing schools implementation the program, the 

savings from nawa bihani group is increasing. For the year 2019/2020 total amount of savings 

have been 4,064 US $.  

Chart 7: Component 3. Number of young school students enrolled in the Youth Microfinance 
Program 

 

The number of girls involved in the program is increasing as the program is effective in bringing 

positive changes in the community. The total number of girls has reached 1010 in this year and 

will increase as new schools are added in the program.  
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Chart 8: Component 4 .Number of school enrolled for enhancing education quality of 

government schools 

 

More number of schools has been provided support from Jeevan Bikas Samaj for enhancing the 

quality of government schools. For year 2019/2020, total of 29 government schools have been 

provided the support.  

 

Chart 9: Providing teacher support on Muslim Community School 

 

Muslim community has their own school for the community. The school is provided with 

teacher support from Jeevan Bikas Samaj. Number of students currently enrolled in muslim 

community schools are 236.  
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9. Problems/Feedback 

 

1. The demand for number of scholarship provided is increasing from the community with 

increasing number of students in schools. 

2. Montessori based child education program needs to be increased to several other rural areas. 

3. The training provided from Jeevan Bikas Samaj for vocational education needs to be increased 

with new courses as demand from the community. 

4. Government schools have been provided support for infrastructure and education 

improvement and the demand from other schools are also high.  

5. Nawa bihani program should be implemented in other various schools and more facilitator is 

required for the program.    
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Annexes-1 Promoted school for Youth Microfinance Program 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

S.N. School Name Address 

1 Janpatha Secoondary School  Biratnagar-11 

2 Shikshya Sadan Secondary School  Biratnagar-6 

3 Sri Secondary School  Sundarharaicha-2,Miguliya 

4 Sajilal Secondary School  Sundarharaicha-6 

5 Janak Basic School  Biratnagar-18,Budhaagar 

6 Durga Secondary School  Jahada-1,Bhutaha 

7 Janta Secondary School  Rangeli-5 

8 Birendra Public Secondary School  Sunbarshi,Amardhaha 

9 Saraswati Higher Secondary School  Dhanpalthan-6,Dadarbairiya 

10 Jeevan Bikas Public School  Dhanpalhan-7,Kadamaha 

11 Sarwajanik Secondary School  Jahada-4 

12 Sarada Secondary School  Dhanpalthan-4,Karsiya 

13 Kali Secondary School  Sunbarshi-4,Takuwa 

14 Janata Secondary School  Katahari-7,Thalaha 

15 Balika Secondary School  Biratnagar 

16 Susikxya Basic School  Biratnagar-8.Hatkhola 

17 Janata Secondary School Jahada-6,Pokhariya 

18 Janapriya Secondary School Budhiganga,Basbari 

19 Bani Secondarey School  Gramthan,Sidhara 

20 Janata Secondary School  Dhanpalthan-2,Amahi 

21 Adarsha Secondary School  Sunbarshi,Dainiya 

22 Gayatri Sanskrit Secondary School  Biratnagar 

23 Public Secondary School  Gramthan,Banigama 

24 Pragatishil Secondary School  Rangeli-2,Daulatpur 

25 Shree Basic School  Katahari-4,nayabazar 

26 Bhagawati Basic School  Katahari-4,Nayabazar 

27 Prajatantra Secondary School  Katahari-5,Bhudha 

28 Saraswati Secondary School  Biratnagar 

29 Saraswati Secondary School  Gramthan,Jorahat 

30 Gayatri Sanskrit Secndary School  Biratnagar,Sarawati tole 

31 Bal Secondary School Biratnagar-18,Jatuwa 

32 Mahendra Basic School Rangeli-2,Mangalbare 

33 Laxmi  Secondary School Jahada-4,Jahada 

34 Harinagra Secondary School Harinagra,Sunsari 
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Annexes-2 Promoted school for enhancing quality education in government 
school 

 

S.N. List of Promoted School Address 

1 Sarwajanik secondary school Jahada-4,Morang 

2 Madrasa Nurul ulloom Basi School Dhanpalthan-1,Nocha 

3 Janpriya Basic School Jahada-7,Tarigama 

4 Jagriti Adarsha School Biratnagar-19,Morang  

5 Sarwajanik secondary School   

6 Adarsha Secondary School  Mechimagar-8,Jhapa 

7 Gayatri Sanskrit Secondary School  Biratnagar-7 

8 Adarsha Basic School  Jahada-3 

9 Madrasa Nurani Ishlam Basic School  Dhanpathan-6,Kadmaha 

10 Saraswati Sisusadan Basic School  Katahari-2 

11 Bani Secondary School  Gramthan-3,sidhara 

12 Madrasha Sahabajiya Secondary School  Biratnagar-6 

13 Saraswati Secondary School  Ratuwamai-8,Ithara 

14 Janpath Secondary School  Biratnagr-11 

15 Maa Bhawani Basic School  Jahada-3 

16 Sushikshya Nikunj Basic School  Biratnagar-8 

17 Jeevan Bikas Public School  Dhanpalthan-7 

18 Janta Basic School  Biratnagar-12,Darhiya 

19 Kopila Bal Bikas Kendra  Duhabi-12,Kushaha 

20 Siksha Sadan  Biratnagar-6,Sarochiya 

21 Shree Secondary School  Sundrhairacha-6,Mirgoliya 

22 Janta Seconday School  Jahada-6 

23 Sajilal Secondary School  Sundarhariacha-2,Dulari 

24 Janta Basic School  Katahari 

25 Kali Secondary School  Sunbarshi-4,Kashijan 

26 Janak Basic School  Biratnagar-18,Jatihai 

27 Saraswati Secondary School  Dhanpalthan-6,Dadarbairiya 

28 Birendra Secondary School  Sunbarshi-2,Amardhaha 

29 Sarada Secondary School   Dhanpalthan-4,Karsiya 

30 Durga Secondary school  Jahada-1,Bhutaha 

31 Adarsha Balika School  Biratnagar-7 

32 Rahaniya Madrasha Basic School  Dhanpalthan-4,karsiya 

33 Madrasha Talemul Kuraan  Dhanpalthan-7,kadamaha 

34 Madrasha Mahamadiya   Sunbarshi-8,dainiya 

35 Bal Mandir Basic School  Biratnagar-7 

36 Saraswati Sishu Sadan Katahari-2  

37 Mahendra Secondary School  Rangeli-2,Mangalbare 



Accelerating a sustainable solution for quality education 2020A.D. 

 

24 

 

Annexes-3 Photographs 

 

Providing modern, affordable education in rural areas: Jeevan BIkas Public School 

  Figure 1  School Building -Jeevan BIkas Public School Figure 2 Classroom of JBPS 

 

 

Figure 3 National Anthem and Morning Prayer before starting school day. 
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Enabling lifelong learning in rural areas: Jeevan BIkas Child Education Program 

Figure 4 Montessori Class,Ramchowk      Figure 5 Montessori classs,Ramchowk 

  

 

Enabling lifelong learning in rural areas: Vocational Training program 

Figure 6 Orientation -Technical Training   Figure 7   Technical training class 
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JBS Youth Microfinace (Nawa Bihani) 

Figure 8 Orientation Program     Figure 9 Participant on Youth Microfinance Program 

 

 

 

 

Figure 10 Saving Passbook for Youth Girls Figure 11 Enrolled Girls in Youth Microfinance Program 

 

 



Accelerating a sustainable solution for quality education 2020A.D. 

 

27 

 

Enhancing Quality of Government schools 

 

Figure 12 Government School Support program  Figure 13 Student inside class after program 

 

Figure 14 Quality education in Government School 
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Figure 15 Madrasha Community School-classroom     Figure 16 Madrasha Community School,Kadmaha 

  

 


